Upper Hand Organization — Our Story

Upper Hand Organization (UHO) is a charitable foundation based in Chitral, Pakistan. It
was established with a vision to help the helpless, serve humanity, and rebuild lives through
sincere action. Founded by Fazal Wadood, this journey began as a personal mission and has
now grown into an organized movement that brings relief, education, healthcare, housing,
and employment opportunities to the people of northern Pakistan.

Clean Water Projects

We have completed more than forty-three water projects, including solarized water systems
and pipeline installations in areas such as Sweer Lusht, Zareen Abad, Hakim Abad, and
Usiak. These projects have ended the daily struggle for drinking water and improved the
health and hygiene of thousands of families.

Medical Care

UHO has provided medical treatment to over seventy-two patients and supported dozens
more across hospitals in Karachi, Timergara, and Peshawar. From transporting critical
patients to paying hospital bills, we continue to ensure that no one is denied care due to
poverty.

Education and Children’ s Support

Over one hundred and fifty students and orphans have received scholarships, fees, and
school materials. During Eid and other events, special children and orphans are given
shopping opportunities to celebrate with joy and dignity.

Flood and Disaster Relief

In 2022, floods struck Chitral, destroying villages like Boni, Brip, Gahgeer, and Broghul.
UHO reached these areas with rations, clothes, and cash assistance. Again, in 2025, when
Buner was hit by flash floods, UHO provided emergency aid and later began building
twenty homes under the project 'Chat Ka Tuhfa' (Gift of Roof).

Housing for the Homeless

So far, forty-four homes have been built for poor and disabled families in places like
Hakim Abad and Barinis. These homes provide shelter, safety, and dignity to families who
once lived in tents and temporary shelters.



Mosques and Madrasas

Faith is central to our work. UHO has constructed seventy-four mosques and madrasas,
including a landmark mosque in Katagal completed in 2025 with a budget of Rs 7 million.

Rozgar Scheme

Through our employment program, we help individuals start small businesses by providing
them with tools, sewing machines, or shop setup funds. More than twenty people have
already benefited, gaining self-reliance and confidence.

Community Packages

Our seasonal welfare packages- Ramadan, winter, and summer- are distributed every
year to hundreds of widows, orphans, and low-income families. Each package includes
food, clothing, and daily essentials.

Our Impact

* 43+ Water Projects Completed 44+ Homes Built « 150+ Children and Students Helped ¢
25+ Volunteers Engaged * Rs 30M+ Funds Raised and Utilized for Welfare

Thank you for being part of this mission of compassion and change.



